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II. Overview of the New Medium-Term Management Plan Part IV

Main points of overhaul

1. Expand earnings through aggressive investment in growth and efficiency strategies

Operating income ratio of 4%

2.of 4%Shareholderof 4%--









Sales and operating income forecasts by division





Consolidated operating income targets by geographic segment
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Consolidated operating income by geographic segment (¥ billion)
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Targets for B/S, cash flow, capital expenditures and depreciation

in year ending March 2015
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FY2012/3

Total assets ¥589.1 bn

Interest-
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Management Strategies
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Management Strategies: (1) 









Management Strategies: (4) Promotion of Group brand management



Management Strategies: (5) Enhancement of capital efficiency and optimization of

efficient use of funds
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Processed Foods Business

Promote expansion and creation of five domains (markets) and develop 

strategies for efficiency
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Assumed prices in New Medium-Term Management Plan Part IV
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