


Q3. What is the direction of future structural reforms?
It is undeniable that discussions to build an optimal business



share. We will proceed with the verification of whether it will be implemented in the next medium-

term management plan.

Q8. What are the recovery measures in the processed foods business for the current fiscal year?

In the previous fiscal year, the product MIX deteriorated due to the decline in sales of mainstay brands
and the expansion of sales in the low-price range. This is caused by the fact that manufacturing division
and sales division were individually optimal, and the Company was unable to implement integrated
manufacturing and sales measures. The Marketing Management Division was newly established this
fiscal year. It takes the lead in controlling profits to maximize profits while manufacturing and sales

are in total optimization.

Q9. What is the future direction of the fresh meats business?
In order to increase market share, we will consider which business to grow in the next medium-term
plan, but we believe that expanding domestic chicken will lead to stable growth. Rather than expanding

everything in-house, we will also strengthen procurement from outside the company. Considering the



