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To whom it may concern:

Name of the Company: NH -



results, the analyses of the factors thereof, etc. and provided information to allow the
committee to evaluate any proposal for the purchase of the shares of the Company,
assuming that it is made, from the independent standpoint with no vested interest in the
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Company and give recommendations promptly and adequately to the -









Enhanced "Management for No. 1 Quality" to promote
growth strategy

Enhance the qualities of "goods",




3)  Management strategies

In accordance with its management policy, the Company will implement measures
based on the following four management strategies:






have been established to deliberate on the policies and measures of the whole
Group, whereby strengthening such monitoring functions.

3. Policy of profit allocations to shareholders

The Company regards profit allocations to its shareholders as one of the important
management issues, and has a basic policy of distributing profits to its shareholders in









(1) Large Purchase Action, Large Purchaser and Large Purchase Proposal under the

Blan

A "Large Purchase Action" unde
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of Directors of the Company. T
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option (the "Stock Acquisition Rights™). Reference is made to Attachment IV for the
summary of the issuance of the Stock Acquisition Rights as a defense measure.
In the event that the Corporate i e e
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5. Reasonableness of the Plan
(1) Consistency with Guidelines Regarding Takeover Defense Measure
As described below, the Plan satisfies all of the three principles provided in the

"Guidelines Regarding Takeover Defense for the Purposes of Protection and
Enhancement of Corporate Value and Shareholders’ Common Interests" released by the
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(4) Respecting Opinion of Corporate Value Enhancement Committee C
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any decision that the defense measure against the Large Purchase Action engaged in the
Company's shares has not been triggered, the Plan ensures a system under which the
Company's Board of Directors will not arbitrarily make such a decision.

(6) Not Dead Hand Type or Slow Hand Type Takeover Defense Meas
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to the shareholders who have been recorded in the last shareholders' register on
the record date for allotment.
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Attachment |
Activities of the Corporate Value Evaluation Committee and the Profiles of its Members

1. Activities of the Corporate Value Evaluation Committee

D)
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Activities / Date of
meeting

Attendee

Agenda

capabilities and social action programs)
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interest of the shareholders from the independent standpoint with no vested interest in the
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* Kazumasa Otsuka is a candidate for substitute Outside Member of the Audit &
Supervisory Board to be proposed for his election to the 70th
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6KDUHKRIGHWY IR EH



&RQGLILRQ IRU IKH















LQFOXGLQJ EXIi QRN (LPWHG WR  GLVILLEXWLRQ RI VXUSOXV WKH VDPH









PDIHUV UHODIHG IR WKH SXUSRVH RI WKH /DUJH 3XUFKDVHU DFTXLULQJ VKDUHV RI WKH
&RPSDQ\

7KH P DINHUV UHODIHG IR IKH LQIHQILRQ R1IKH /DUJH 3XUFKDVHU LQ DFTXLULQJ VKDUHV RI
IKH &RPSDQ\ IKURXJK D IHQGHU RIIHU ELG DQG WKH PDWHUV UHIDIHG IR IKH /DUJH
3XUFKDVHUV DFTXLVLILRQ SDQ RI VKDUHV RI KH &RPSDQ\ LOFIXGLQJ EXIl QR (LPLIHG






REOLIDILRQV FKDUJHG KDYH QRIKLQJ R GR ZLWK IKH H[HFXILRQ RI IKH SRZHUWV R1 IKH &RUSRUDIH
ODOXH









JRU UHIHUHQFH

&ULIHULD IRU IKH ,QGHSHQGHQFH RI 2XIVLGH 2 1ILFHWV
.1 DQ\ RXIVLGH RINLFHU RU DQ\ FDQGLGDIH IRU RXIVLGH RIILFHU LV WIXGJHG WR VDILVIN D00 WKH
UHTXLWHPHQIV LQ WKH IRWRZLQJI WHPV WKH &RP SDQ\ VKD GHIHUPLQH UKDl VXFK DQ\ RXIVLGH
RIILFHU RU DQ\ FDQGLGDIWH IRU RXIVLGH RIILFHU LV LQGHSHQGHQ! R1 IKH &RP SDQ\

7KH RXIVIGH RIILFHU RU FDQGLGDIH IRU RXIVLGH RIILFHU



1RIHV ,P SRUIDQW HP SORN\HH - P HDQV DQ HP SOR\HH DWWLJQHG IR IKH SRW RI D JHQHUDO P DQDJHU RU D



